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November IS, 1945 


To the Shareholders: 


The results of operations for the year (fifty-two weeks) ended July 28, 1945, and also certain balance sheet 
items, are presented in the following table for quick comparison: 

1944-45 


Net Sales . *0,397,615 

Profit before taxes on income. 3,379,384 

Taxes on income. 2,548,087 

Net profit . 

Dividends on preferred shares. 246,683 t 

Remaining for common shares. 584,614 

Per common share outstanding. £2.22 

Common dividends per share. £1.25 

Net current assets. 5,083,021 

Current ratio . 3.37 to 1 

Merchandise inventories . 5,468,315 


1943-44 

£37,118,791 
2,196,621 
1,440,666 
800,331* 
247,998 
552,333 
£ 2.10 
£ 1.00 
4,791,704 
2.97 to 1 

e ncn A Af\ 


♦Including a net credit of $44,376 resulting from adjustment of prior years’ depreciation. 
•{•Including dividends declared prior to July 29, 1944 but payable and paid on October 1, 
1944. 


Net Sales again made a new high, being 8.8 per cent up, hut sales of foods (included therein) were lower 
due to scarcities and rationing. 

Profit before taxes on income increased by $1,182,763 but our income tax bill was $1,107,421 greater. The 
amount remaining for the common stock, after the payment of preferred dividends, was $584,614, equal to $2.22 
per share. The increase in common stock dividends from $1.00 to $1.25 per share does not indicate an increase 
in the annual rate, but is the result of placing the common stock on a quarterly basis on July 1, 1945. 

Net Current Assets reached a figure exceeding five million dollars; roughly, this is an increase of about one 
million in the last five years and two million in the last ten. Merchandise inventories are up about $400,000 
but are still about $850,000 below the figure of July 31, 1942. 

During the year a Pension Trust was developed for employees in addition to the Wieboldt Employees Re¬ 
tirement Income Plan announced the previous year. Contributions by the Company to these two plans totaled 
$168,000 (not including an accrual of $60,000 for amounts payable next January 31st), compared to the $150,000 
contributed to the Retirement Income Plan in the previous year. The Pension Trust is of the insurance type, 
but participation by employees who are either uninsurable or who do not wish insurance is provided. It gives 
a retirement income to eligible employees at age 65 years from contributions made by the Company and the 
employee. Those who have served over two years and have earned over $3,000 during the preceding calen¬ 
dar year are eligible. Your Board of Directors feels that the “Wieboldt Employees Retirement Income Plan”, 
installed January, 1943, and the newly established “Wieboldt Employees Pension Trust”, integrated with Gov¬ 
ernment Social Security, now gives your Company a well rounded system of employee benefits. 

Your Company has carried out the plan of recapitalization approved by shareholders at a meeting Octo¬ 
ber 19, 1945. It will result in a decrease of about $36,818 per year in dividend requirements for preferred 
shares, and it will enable the directors to take prompt action should a need for added capital arise. 

As we review the three years and eight months of war it is apparent that the progress made by your Com¬ 
pany is due in large measure to the unflagging industry of the employees and managers. An especially heavy 
load rested on the older, experienced members to guide and train new workers, and the job they did along this 
line should be an inspiration to all Wieboldt employees in the future. The Seventh War Loan presented a 
challenge to our people too, and it is no exaggeration to say that they met it in a spectacular manner by sell¬ 
ing $16,743,050 in war bonds. A total of $48,944,837 has been sold by our organization so far, a truly magnificent 
record. 

Exactly three hundred and fifty of our men and women entered the armed services, and of these five have 
given their lives and one is recorded as missing; the memory of these fine people will ever be held in reverence 
by all Wieboldt employees. Contact with all employees in the service was maintained throughout the war, and 
there is good reason to believe that the assurances given them that "Your job is waiting for you. Hurry back” 
were a source of much encouragement to the recipients. Already thirty of our people have returned to our 
ranks, and this number is increasing daily. 

Sales are currently ahead of last year and the near term outlook for business seems good. 

By order of the Board of Directors, 

Werner A. Wieboldt, 

Chairman. 


















Balanc 

WIEBOLDT ! 

July 2f 


Current Assets : 


ASSETS 


Cash in banks and on hand. 

U. S. Treasury Tax Notes—at cost (less $1,929,422.70 
applied against liability for federal taxes on income).. 
Accounts receivable and installment contracts (maturing 
within one year). 

Less reserves for doubtful accounts. 


$ 957,868.88 
21,748.38 


Merchandise inventories—Note A: 

On hand . $5,191,508.97 

In transit. 276,805.72 


Guarantee deposit returned in September, 1945 
Post-war refund of excess profits tax. 


$ 597,940.48 
100,577.30 

936,120.50 


5,468,314.69 

50,000.00 

76,484.51 


Total Current Assets. 

Investments and Other Assets : 

Due from finance company for accounts sold. $ 30,321.79 

Less reserves . 7,125.87 


Claims for refund of federal taxes. 

Sundry investments and accounts receivable less reserve 
of $5,000.00 . 

Land, buildings, etc. not used in operation—at original 


cost . $ 359,026.22 

Less reserves for depreciation and valuation. 238,843.78 


$ 23,195.92 

17,528.96 
68,397.91 

120,182.44 


Store Property and Equipment : 

Land . 

Buildings and building improvements. 

Leasehold improvements . 

Furniture and equipment. 


Original 

Cost Reserves Net 


$ 3,129,460.91 $ 47.421.21(a) $3,082,039.70 

6,884,818.49 2,848,657.36(b) 4,036,161.13 

80,977.53 62.731.33(c) 18,246.20 

2,242,419.79 1,403,097.59(b) 839,322.20 


$12,337,676.72 $4,361,907.49 $7,975,769.23 

(a) Valuation (b) Depreciation (c) Amortization 


Deferred Charges: 

Inventories of store and office supplies. $ 162,350.16 

Unamortized first mortgage loan expense. 9,226.87 

Prepaid insurance, taxes, and other expenses. 170,714.62 


$ 7,229,437.48 


229.305.23 


7,975,769.23 


342,291.65 


$15,776,803.59 










































j Sheet 


TORES , INC. 

, 1945 


Current Liabilities : 


LIABILITIES 


Accounts payable . 

Accrued taxes (other than taxes on income) and interest 
Accrued contribution under employees’ retirement income 
plan . 

Federal taxes on income: 

Unpaid installments for tax year ended January 31, 


1945 . $1,024,490.10 

For six months ended July 28, 1945—estimated. 904,932.60 


Less U. S. Treasury Tax Notes. 


$1,929,422.70 

1,929,422.70 


$1,666,942.24 

308,075.29 

60,000.00 


Current maturities of principal of first mortgage note.... 


111,399.41 


Total Current Liabilities. 

Long-Term Indebtedness —Note B: 

First mortgage 3j4% note due $104,916.27 (including 
interest) semiannually from January 15, 1946, to Janu¬ 
ary 15, 1964. 

Less amount classified as current liability. 

Reserves : 

For deferred income tax and surtax on profits reported 
on installment basis, etc. 

Deferred Income: 

Unearned carrying charges on installment contracts. 

Capital Stock and Surplus : 

Capital stock—Note C: 

$5.00 cumulative prior preferred—without par value— 
stated capital $100.00 per share—authorized and 
issued 13,960 shares (including 10 shares in treasury) 

6% cumulative convertible preferred stock, par value 
$50.00 per share—authorized 60,000 shares, issued 
58,6 22]/ 2 shares (including 16 y 2 shares in treasury) 

Common stock, without par value—authorized 340,000 
shares, reserved for conversion of 6% preferred 
stock 60,000 shares, issued 271,443 shares (includ¬ 
ing 7,933 shares in treasury). 


Surplus: 

Capital surplus . $ 156,996.61 

Earned surplus . $3,157,290.98 

Less cost of capital stock in treasury. 123,913.06 3,033,377.92 


$2,784,766.73 

111,399.41 


$1,396,000.00 

2,931,125.00 

3,391,537.50 

$7,718,662.50 

3,190,374.53 


$ 2,146,416.94 

2,673,367.32 

35,599.45 

12,382.85 


10,909,037.03 

$15,776,803.59 


See accompanying Notes to Financial Statements. 



























Summary of Profit and Loss and Surplus 


WIEBOLDT STORES, INC. 

Year (52 weeks) ended July 28, 1945 


Net sales (including sales of leased departments in the amount of 

$1,630,097.18) . 

Cost of goods sold and operating expenses, including provision for depre¬ 
ciation and amortization of $295,600.81 on store property and equipment 

Operating Profit . 

Interest, rent, and other income. 


Deduct: 

Interest on first mortgage notes. $ 105,935.10 

Interest paid—other . 9,475.22 

Amortization of refinancing expense. 1,326.35 

Fee for additional loan commitment. 20,004.00 

Sundry deductions . 6,938.42 


Profit Before Taxes on Income. 


Federal taxes on income—estimated—Note D: 

Normal income tax, surtax, and declared value excess profits tax. $ 374,743.58 

Excess profits tax. 2,151,157.93 

Prior years* adjustment. 22,185.53 


Net Profit Added to Surplus. 


Balance at July 30, 1944. 


EARNED SURPLUS 


Deduct dividends declared during year: 

On $5.00 cumulative prior preferred stock—$3.75 per share. $ 52,819.75 

On 6% cumulative convertible preferred stock—$2.25 per share. 131,863.50 

On common stock—$1.25 per share. 329,387.50 


Balance at July 28, 1945 


CAPITAL SURPLUS 

Balance at July 30, 1944. 

Deduct excess of cost over stated capital of 476 shares of $5.00 cumulative 
prior preferred stock retired during the year. 

Balance at July 28, 1945. 


$40,397,614.84 
37,044,743.12 
$ 3,352,871.72 
170,191.63 
$ 3,523,063.35 


143,679.09 
$ 3,379,384.26 

2,548,087.04 
$ 831,297.22 

2,840,064.51 
$ 3,671,361.73 

514,070.75 
$ 3,157,290.98 


$ 158,369.61 

1,373.00 
$ 156,996.61 


See accompanying Notes to Financial Statements. 



































Notes to Financial Statements 


WIEBOLDT STORES, INC. 

July 28, 1945 


Note A—Inventories in selling departments amounting to $3,847,411.54 are stated at the lower of cost 
or market as determined by the retail inventory method, while central stock and warehouse inventories 
totaling $1,704,097.43 are stated at the lower of cost or market on the basis of the first-in, first-out method. 
A complete physical inventory was taken as of January 31, 1945, the close of the Corporation’s tax year, 
which was supplemented by a further physical inventory of a substantial portion of the merchandise as 
of July 28, 1945. As to the departments which were not reinventoried at the latter date, the inventory 
amounts determined as of January 31, 1945 were adjusted for intervening purchases and sales. 

Note B—The Corporation has prepaid one of the semi-annual principal installments provided for under 
the terms of the indenture relating to the first mortgage indebtedness and consequently may elect to pay 
in lieu of a specified future installment of interest and principal, only the then accrued interest. 

An additional $1,000,000.00 of principal amount is available to the Corporation under the terms of 
the first mortgage so long as annual commitment fees are continued. Such fees have been paid to Janu¬ 
ary 15, 1946. 

Note C—Under the retirement provisions the Corporation is obligated to expend $52,500.00 in each 
calendar year for the retirement of $5.00 Cumulative Prior Preferred Stock by redemption at a price of 
$103.00 per share or by purchase at not in excess of $103.00 per share. To December 31, 1944, expendi¬ 
tures for retirements slightly exceeded requirements. Additional Prior Preferred Stock may be redeemed 
at, and in event of voluntary liquidation is entitled to receive $103.00 per share. The holders of Prior 
Preferred Stock are entitled to receive $100.00 per share in the event of involuntary liquidation. 

The 6% Cumulative Convertible Preferred Stock was, as of the date of this report, redeemable at 
the option of the Corporation at $52.50 per share, is entitled on voluntary or involuntary liquidation 
to $52.50 per share, and is convertible on a share for share basis into common stock. (Under the Plan 
of Recapitalization effective October 20, 1945 as summarized in the following paragraph, the 6% Cumu¬ 
lative Preferred Stock is redeemable on and after January 1, 1953 at $52.50 per share.) 

(The shareholders of the Corporation, at a special meeting on October 19, 1945, adopted an Amend¬ 
ment to the Articles of Incorporation authorizing 50,000 shares, without par value, of a new class to be 
known as Cumulative Preferred Shares which will have rights and privileges as to dividends and assets 
subordinate to those of the $5.00 Cumulative Prior Preferred Shares but prior to those of the 6% Cumu¬ 
lative Convertible Preferred Shares and the Common Shares. On October 20, 1945 the Board of Direc¬ 
tors established an initial series of 35,000 Cumulative Preferred Shares with a dividend rate of $4.25 per 
annum. Pursuant to Plan of Recapitalization approved by shareholders on October 19, 1945, 23,646 of 
the 35,000 shares of this initial series were issued in exchange for surrendered $5.00 Cumulative Prior 
Preferred Shares and 6% Cumulative Convertible Preferred Shares of the Corporation, and the remain¬ 
ing 11,354 shares of such initial series were sold on November 1, 1945 at a price of $103.00 per share. 
Aggregate underwriting commissions in connection with such exchanges and sales were approximately 
$1.49 per share. All unexchanged $5.00 Cumulative Prior Preferred Shares, and all unexchanged 6% Cumu¬ 
lative Convertible Preferred Shares in excess of 20,000 shares, have been called for redemption on Janu¬ 
ary 1, 1946.) 

Note D—Sales and gross profits, respectively, include installment sales made during the year and 
the gross profit thereon. For federal income tax purposes (normal and surtax), the gross profit on install¬ 
ment sales has been reported in proportion to collections received on such installment sales. Provision 
has been made in the balance sheet for the normal income tax payable on the portion of the gross profit 
deferred for income tax purposes. 

The Corporation’s income tax year ends on January 31st, accordingly, the provision for federal taxes 
on income for the fiscal year ended July 28, 1945 includes an estimate for the last half of such year which 
is based upon existing rates of tax and estimated earnings for the tax year ended January 31, 1946. 





Accountants* Report 


0 


BOARD OF DIRECTORS, 
WIEBOLDT STORES, INC., 
Chicago, Illinois. 


We have examined the balance sheet of Wieboldt Stores, Inc. as of July 
28, 1945, and the statements of profit and loss and surplus for the year (52 weeks) 
then ended, have reviewed the system of internal control and the accounting 
procedures of the Corporation and, without making a detailed audit of the trans¬ 
actions, have examined or tested accounting records of the Corporation and 
other supporting evidence, by methods and to the extent we deemed appropriate. 
Our examination was made in accordance with generally accepted auditing stand¬ 
ards applicable in the circumstances and included all procedures which we 
considered necessary. Such procedures included tests of accounts receivable 
by communication with the debtors and review and observation of the procedures 
followed by the Corporation in determining inventory quantities. 

In our opinion, the accompanying balance sheet and related summary of 
profit and loss and surplus present fairly the position of Wieboldt Stores, Inc. 
at July 28, 1945 and the results of its operations for the year (52 weeks) then 
ended, in conformity with generally accepted accounting principles applied on a 
basis consistent with that of the preceding year. 

Ernst & Ernst, 

Certified Public Accountants. 

Chicago, Illinois, 

September 12, 1945. 


